Facilities Committee Meeting

April 6, 2023 at 8:00 AM.

Attendees:, Dave Chambers, Julie Crew, Crell Johns, Craig Komar, Steve Mishler, Ryan O’Cull,
Ron Ross, Aaron Sable, and Andy West
Not in Attendance: Tom Delac, Victoria Druley, and Cindy McClintock

Completed Projects

e Medina High School - Repairs to the high school elevator power unit and
cylinder have been completed. Conversations are in progress to modernize the
control system in order to continue to reduce operating and energy costs,
increase durability, and include other fire safety features.

e Ella Canavan Elementary - Restroom dividers have been updated and installed
in the student restroom areas.

e A.l. Root Middle School - New partitions have been installed in the boys restroom
areas C, D, E and painted.

e Sidney Fenn Elementary - Carpet replacement in one classroom. Countertop
and faucet repairs completed.
Upcoming Projects

e Summer Roofing Projects will include Medina High School Sections A-B-C and
Ella Canavan Elementary Section C.

e Summer Paving Projects will include Ella Canavan Elementary playground area,
Medina High School Lot K which will include a lift pad area for the band, and the
front lot and service drive at Ralph E. Waite Elementary.

e Discussions are in progress regarding the Medina High School track resurfacing
project.

e Discussions are in progress regarding the section of A.l. Root Tennis Courts that
will not be turned into Pickleball Courts.



Redistricting Meetings, Community Presentations, and Updates:

Please visit medinabees.org > Redistricting and Facilities

Next Meeting: May 4, 2023 / 8:00 AM / MHS PDC



